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HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS
BOARD OF DIRECTORS MEETING
THURSDAY, April 22, 2010
2525 Murworth

Room D-36
Houston, Texas 77054

AGENDA
TIME: 4:30 P.M.
Call 1O Order ..o Sean McPherson, President
Introduction of GUESES.......uveiiiiiiiiiiieecce e, George Ford, Executive Director
Approval of MinUteS ... Marilyn DeMontrond, Secretary
Treasurer's REPOIT oo Philip Kunetka, Treasurer

EDUCATIONAL PROGRAM

TRIAD—Community Youth Development ........ccccccccnnnnn. Deborah Colby
............................................................................................... TRIAD Director

COMMITTEE/LIAISON REPORTS

Administrative COMMItIEE........ccovviiiiiiiiiiie e Ernest Frugé, Ph.D.
Report on budget, bylaws, continuous quality improvement, facilities, systems,
public policy, legal and issues regarding agreement between DFPS and Harris
County with respect to CPS Program in Harris County.

Children’s_Services COMMItIEE .....coevveeeevvieiiiiiiiiiieeeeeeeeeaens Micky Sheppard

Report on activity over the last 30 days of BEAR ... BE A Resource for CPS
Children, Children’s Crisis Care Center, Medical/Dental Clinic, and Training
Institute regarding each programs’ service statistics, progress toward or barriers
to achieving goals and objectives, the programs’ planning, statistics, the
behavior characteristics of the clients, staff hiring and terminations, contract
status and approvals, correspondence, donations, and quality assurance.

Guardianship Committee ..........c.coeeiiiiiiiiiiiiiiiie e Marilyn DeMontrond
Report on activity of the Guardianship Program, including an update on probate
court issues and Representative Payee Program, the programs’ planning,
statistics, the behavior characteristics of the clients, staff hiring and terminations,
contract status and approvals, correspondence, donations, goals and objectives,
and quality assurance.

Youth Services COMMILIEE .......uuuvuiiiiiieiiiiiiiiiieee e Janet Stansbury, M.Ed.

Report on activity over the last 30 days of the Youth Services Center, Community
Youth Services, Preparation for Adult Living, TRIAD Prevention Program and
Systems of Hope regarding the programs’ planning, statistics, the behavior




characteristics of the clients, staff hiring and terminations, contract status and
approvals, correspondence, donations, goals and objectives, and quality
assurance.

Youth On Board REPOIT ...ccooeeiieiciiec e Taren Bates, Samantha
Report on youth activities during the past 30 days Avalos
City-County Commission on Children.........ccccceeveeeeeiieeennne Janet Stansbury, M.Ed.

Report on activities of City-County Commission on Children during the past 30
days.

Regional Council of Child Welfare Boards ..........ccccoeeevne... Janet Stansbury, M.Ed.
Report on activities of the Regional Council of Child Welfare Boards during the
past 30 days.

Texas Council of Child Welfare Boards ..........cccceeeevvvvnnnnnn. Janet Stansbury, M.Ed.
Report on activities of the Texas Council of Child Welfare Boards during the past
30 days.

Executive COMMITEIEE .....uuuuiiii e Sean McPherson
Review of DFPS Update, Committee Reports and Status Report on Executive
Committee activities.

Monthly Status Report from Executive Director................ . George Ford, J.D.

Monthly Status Report from DFPS Regional Director....... . Scott Dixon, LMSW

Appearances before the Board

1. 3 minutes
A speaker whose subject matter as submitted relates to an identifiable item of business
on this agenda will be requested by the Board President or other presiding board
member to come to the podium where they will be limited to three minutes (3). A speaker
whose subject matter as submitted does not relate to an identifiable item of business on
this agenda will be limited to three minutes (3) if they have not appeared at any of the
four preceding board meetings.

2. 1 minute
A speaker whose subject matter as submitted does not relate to an identifiable item of
business on this agenda and who has appeared at any of the four preceding board
meetings will be limited to one minute (1).

The Board may take action on any item listed on this agenda

Shirley G. Burlew, Executive Assistant



Monthly Highlights
April, 2010

Children’s Services

a

The annual BEAR the Load Luncheon is set for April 27" at the River Oaks Country Club. The theme is
“keys to making a Difference” and the guest author is Ron Hall who wrote The Same Kind of Different as Me
and What Difference Do it Make?: Stories of Hope and Healing.

The Four C’s administrative team attended two trainings in March sponsored by the Infant Toddler Court
Team. The first training was on Family Interactions and was conducted by Norma Ginther. The training
focused on ways to maintain the parent/child bond while the child is in the foster care system. The second
training facilitated by Dr. John Lyons was on the CANS (Child and Adolescent Needs and Strengths) model.

The Region 6 Training Institute announced that the new Basic Skills Development (BSD) model for new case
workers will be piloted in Region 7 beginning May 10™ 2010. The model will roll-out to all regions on
September 1%, 2010.

More than 137 participants from 25 different public and private organizations and agencies from all over the
state attended the Fatherhood Symposium held last month in Houston. The Conference was an
overwhelming success as evidenced by participant feedback. The Region 6 Training Institute was
commended for introducing this all important topic to the community.

Guardianship Services

Q

Ms. Louvenia Posey, a ward of the Harris County Guardianship Program, celebrated her 110" Birthday. A
celebration took place at the nursing facility where she resides. The celebration was attended by fellow
residents, her case worker, staff of the Guardianship program and a board member. Ms. Posey was pleasantly
surprised and enjoyed her birthday celebration.

Youth Services

a

The Youth Services Center Director attended the Women of Rotary Club of Houston’s “Into the Garden”
annual luncheon and fund raiser. Mr. Brewer gave a short speech on the purpose and operation of the Kinder
Emergency Shelter, and thanked the Club for their generous material and financial support of the Shelter for
more than 20 years.

The Kashmere School-Based Wraparound Program (SWAP) is a collaboration Hogg Foundation grant
between CYS, TRIAD and Systems of Hope that will provide a continuum of school based mental health
services and supports for the elementary, middle and high schools in the Kashmere Gardens area. Two CYS
workers and one TRIAD Mental Health therapist were recently hired to provide services in this target area.

TRIAD/STAR is in the process of developing a Decision-Making curriculum based group to be presented in
Pasadena. This is in response to a Justice of the Peace Court request for services on the east side of the
county for youth with Class C misdemeanor charges.

The Houston Bar Association (HBA) will include the Houston Alumni and Youth (HAY) Center as one of
their official projects. The HBA will assist HAY Center youth with criminal records by either working
towards sealing the records or expunging them. There will be four law firms including Vinson and Elkins
who will rotate on a pro-bono basis working with the youth. The HBA will also provide Center staff with
training, organize an in-kind drive for the emergency supply room and continue to hold law clinics.

The Systems of Hope (SOH) will host the community Children’s Mental Health Day event on Thursday
evening May 6" at the Children’s Museum. The event will include a debut of the Green Ribbon Video which
features many of our youth participating in SOH and Youth on Board.



Human Interest Story

Lisa A is 20 years old and a single mother to a two year old daughter who aged out of the
foster care system. Lisa graduated high school and then spent time moving back and
forth from Dallas up until one year ago. Lisa has held a number of part time jobs none of
which have resulted in a positive work experience and has lived in a variety of
placements. Throughout the past two years the one steady contact she has had has been
with her worker Sheila Washington. In late 2009, Lisa was recommended by Ms.
Washington to be in the HAY Center’s first group of interns. Lisa was one of four youth
out of more than 10 interviewed to be hired in the internship program. Since her first
day of work in December, Lisa has proven herself to be a hard worker, team player,
professional and someone with a great attitude. In January Lisa enrolled at Houston
Community College to start her studies to becoming a nurse while working at the HAY
Center and caring for her precious daughter.

In February Lisa made her first visit to Memorial Herman Hospital to spend the day in
the labor and delivery area to learn more about nursing. The employees thought so much
of Lisa they agreed to let her volunteer 20 hours per week and be paid through the HAY
Center. Lisa completed all the paperwork at the hospital and was interviewed by the
volunteer coordinator and her volunteer position was approved. For the next six months
Lisa will be working with high risk pregnancies and offering comfort to moms and dads
who lose their children at birth. If Lisa proves herself (and we have every belief that she
will), Memorial Herman plans to hire her full time.

It is Lisa’s goal to become a nurse and provide her daughter with a better childhood than
her own. She wants to be a professional who makes significant contributions to her place
of employment and her community.

It is the goal of the HAY Center to work with more youth like Lisa in helping them find
work through a subsidized work program. Our hope is that providing them with a
positive work experience at the HAY Center their confidence and self esteem will grow
and they will be better prepared for a job “in the real world.”



MINUTES
OF THE
MEETING OF THE BOARD
OF
HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS
March 25, 2010

GUESTS ATTENDING

Susie Allen, Commissioner Garcia's Office
Samantha Avalos, Youth on Board

Taren Bates, Youth on Board

Roberta Leal, Communities In Schools-Pasadena
Gene Mosley, Judge Emmett’s Office

Elizabeth Neal, Commissioner Eversole's Office
Belinda Price, Commissioner Radack's Office
Brian Purnell, Commissioner Lee’s Office

Kathy Wells, Assistant Director, Children's Assessment Center
Dori Wind, Assistant County Attorney

BOARD MEMBERS ATTENDING BOARD MEMBERS ABSENT
Ron Davis Marilyn DeMontrond

James Olson Larry B. Litton

Frances Castaneda Dyess Micky Sheppard

Ernest Frugé, PhD Kim Szeto

Charlene Hunter James
Philip Kunetka

Sean McPherson
Paula Price

Janet Stansbury

Ellie Sweeney

STAFFE ATTENDING

Janis Bane, Interim Director, BEAR

Robert Brewer, Director, YSC/Kinder Emergency Shelter
James Castille, DFPS Deputy Region 6 CPS Director
Deborah Colby, Director, TRIAD Prevention Program
George Ford, Executive Director

Vanecia Gray, CYS-Safety Net Specialist

Mary Green, Director of Transitional Services

Ginger Harper, Director, Community Youth Services
Randy Joiner, Interim Director, Systems of Hope
Joel Levine, Director of Administration

Jan McLaughlin, Director, Guardianship Program
Estella Olguin, Community Relations Director
Beverly Pettway, Chief Financial Officer

Kim Pore, Director, Children's Services

John Prior, PITA Team Leader

John Puder, Marketing Coordinator

Will Walker, Asst. Director, Training Institute




CALL TO ORDER/INTRODUCTION OF GUESTS

Due to the death of Board President, Ms. Dianne Bynum and the absences of Vice
President, Mr. Micky Sheppard and Treasurer, Mr. Larry Litton; Board Treasurer, Sean
McPherson called the meeting to order at 4:45 p.m. Mr. George Ford introduced and
welcomed the guests.

APPROVAL OF MINUTES
Dr. Ernest Frugé moved for approval of the January minutes. Mr. Ron Davis seconded
the motion. The minutes were approved by unanimous voice vote.

TREASURER'S REPORT

Ms. Beverly Pettway reported that at the end of January the agency had $21.8 million in
the budget. She said that the predication was that the agency would exceed this figure
by the end of February. She asks the budget office to book the Title IV-E
reimbursement on a monthly basis for the month of February. Therefore, the ending
budget for the end of February was over $22 million with a surplus of $176,000. She
reiterated that the agency does have a tight budget this year. The allocation for the new
fiscal year starting March 1, 2010 was $21.55 million and because of decreases in tax
revenues the departments were forewarned there was a strong likelihood there might be
additional cuts. Therefore the final allocation for the new year is $21,555 million. In
addition to the $21,555, the agency will have an opportunity to book the Title IV-E
reimbursement which she estimates to be roughly $1.1 million. She expects to manage
fairly well for the new year. Of course, she reaffirm that there is still a freeze on hiring
for the vacant positions. The policy statement states that no positions can be filled until
July, 2010. She is optimistic that the vacancies can be addressed at that time or shortly
thereatfter.

EDUCATIONAL PROGRAM

Mr. Ford introduced Mr. John Prior, PITA Team Leader for Harris County Protective
Services. He stated that Mr. Prior has almost 35 years of experience with at-risk youth
and their families in residential and community-based settings in areas of direct service,
clinical, supervisory, management positions. He has been in his current position with
HCPS since 2004.

He discussed the HCPS Continuous Quality Improvement Program (CQI) and its role in
monitoring and evaluating program activities. Mr. Prior outlined the three major
components of the system that monitors program performance for the agency; Client
Case Record Reviews, Client Incident and Grievance Reports, and Annual CQI
Program Reviews.

All HCPS programs have specified goals, objectives, and performance measures.
These measures are organized into a Program Logic Model which is reviewed regularly
by program staff and available to HCPS Board Committees. These performance
measures capture certain qualitative domains: health and safety of clients, client well-
being, family functioning, and activities that support the achievement of successful client
outcomes (i.e. staff training).
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These domains are then monitored through a family of measures; outputs, efficiency,
service quality, and client outcomes. These performance measures are reviewed
annually by the HCPS Program Improvement & Technical Assistance Team through its
Annual CQI Program Review process. A sampling of some selected performance
measures for various HCPS programs were provided during the course of the
presentation.

NEW BUSINESS

Discussion and consideration of Memorandum of Understanding between DEPS
and HCPS

Mr. Joel Levine detailed that the relationship between Harris County and the Texas
Department of Family and Protective Services is governed by a memorandum of
understanding. The agreement expired in August of 2007 and a new agreement is
currently being prepared and must be approved by the HCPS Board of Directors for
presentation and approval by Commissioners Court.

The MOU outlines the roles and responsibilities of HCPS and the Board with regard to
the DFPS program in Harris County. This includes establishing the vision and mission
statements for the HCPS program and Board of Directors and to review it annually. Mr.
Levine stated currently there is not a mechanism in place for this annual review of the
vision and mission statement. DFPS added to this MOU that when representing DFPS
the Public Information Officer, an employee of HCPS, shall consult with and take
direction from DFPS Executive Management. Ms. Olguin stated that this already is her
current practice.

The MOU describes the role of the Board in terms of the selection and evaluation of the
Regional Director. Dr. Fruge indicated that it would be helpful for the Board to have a
clearer understanding of the duties and responsibilities of the Regional Director. Mr.
Ford stated that Audrey Deckinga, DFPS Assistant Commissioner for Child Protective
Services and Colleen McCall, Deputy Assistant Commissioner for Child Protective
Services will visit with the Board’s Executive Committee in April to discuss these items.

The balance of the MOU addresses shared areas of operation between the two
agencies at the Murworth Facility. This includes telephone, switchboard operators,
postage, security, and network access. HCPS has traditionally contracted with a
downtown parking facility to provide ease of access for caseworkers who must routinely
attend court hearings. HCPS has added to the MOU that this service is based on
funding availability. The Administrative committee is exploring alternatives to control
cost on this item.

Mr. Philip Kunetka made a motion to approve the Memorandum of Understanding
(MOU) with submittal to the Commissioners Court for further approval. Ms. Charlene
Hunter James seconded the motion. The MOU was approved by unanimous voice
vote.

Report of Nominations Committee

Mr. Ron Davis in his position as a past Board President chaired the meeting and
received the nominations of the committee. Dr. Ernest Frugé, Chair of the Nominations
Committee, along with Ms. Kim Szeto, Mr. Larry Litton and Ms. Frances Castaneda
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Dyess met and recommends the following slate of officers for 2010-2011—President,
Mr. Sean McPherson; Vice President, Mr. Larry Litton; Treasurer, Mr. Philip Kunetka
and Secretary, Ms. Marilyn DeMontrond. Ms. Janet Stansbury moved for approval of
the slate of officers. Mr. James Olson seconded the motion. It was approved by
unanimous show of hands.

COMMITTEE REPORTS

Administrative Committee

Dr. Ernest Frugé reported that the committee primarily focused on the Budget but
especially downtown parking. Ms. Pettway added that the amount for parking is
approximately $125,000 annually. Dr. Frugé stated that since this is a substantial
figure, the committee discussed Ms. Pettway exploring the possibility that since the
County is paying for this service that the County can be reimbursed in the same way
that caseworkers are being reimbursed in an attempt to recoup the funds.

Children's Services Committee

In the absence of Mr. Micky Sheppard, Ms. Kim Pore reported that the State is working
on the Rapid Response Initiative where staff reviews cases that have been open a year
or more to determine if the case should be closed or file custody on those children
rather than leaving them in Family Based Safety Services. The outcomes have not yet
been disclosed.

Additionally there has been a great deal of focus on the 2009 Child Fatality Report.
There has been an increase of 91% of child deaths related to abuse and neglect in
Harris County last year compared to the year before. Therefore the DFPS
Commissioner has issued a letter to the local Child Fatality Review Team requesting
their assistance in helping to analyze trends.

Mary Green, Director of Transitional Services at the Hay Center introduced Ms. Debra
King, the Chief Financial Officer for the Houston Area Urban League and a member of
the BEAR Board of Directors. Once again, BEAR is hosting the PAL graduation which
will be held on June 10, 2010 at the Houston Community College. Ms. King, the PAL
graduation Chair, extended an invitation to board members and solicited their support
with a minimum contribution of $25.00.

Guardianship Committee

In the absence of Ms. Marilyn DeMontrond, Jan McLaughlin advised that the program
completed its reorganization effective March 1, 2010. During the month of April there
will be a staff of 22 who will be sitting for the Guardianship Certification Exam that will
be hosted at the Murworth facility and proctored by Mr. Clifford Walker, Master Certified
Guardian for the Department of Aging and Disability Services (DADS) in Austin, Texas.

The program is beginning to talk about the transition from the Guardianship tracking
system to the EVOLV system which is the social services data system. She stated that
it will be an approximately 1-year process.



Youth Services Committee

Mr. Philip Kunetka reported that Ms. Ginger Harper highlighted the findings of the
annual CQI for the CYS program. 93% of responding personnel rated CYS providing
excellent service in the areas that were evaluated and 82% rated improved in stress
management skills and more positive family communication as a result of the Parent
Teen Survival Program.

The Youth Services Directors were asked to report on current challenges in their
programs. Ms. Harper updated the committee on the current vacancies in the CYS
program. The program has four vacancies as of the first of the month.

There is concern for the Systems of Hope sustainability since the program is beginning
the final year and a half of the six year grant. The Sustainability Retreat is planned for
May, 2010.

Youth On Board Report

Ms. Samantha Avalos and Taren Bates reported that for their first service project, the
Youth on Board will assemble and disseminate 2000 awareness and prevention
ribbons, along with the history of ‘The Blue Ribbon “campaign, flyers and brochures on
Child Abuse Awareness and Prevention and what individuals can do to help prevent it.
In addition to the ribbon project, the youth have scheduled appointments to meet with
school administration, community leaders and to share information within their local
churches.

Ms. Bates stated that the Youth on Board Advisory Committee would like to share a
special, heartfelt thanks to HCPS Board Member, Ms. Frances Castaneda Dyess and
her corporate donors who made it possible for seven (7) youth to receive tickets for
suite seating at the March 13™ Houston Rockets Game.

The committee is awaiting feedback on their request to meet with the HCPS Fund
Board to learn more how they can help in fundraising efforts.

City-County Commission on Children
Ms. Stansbury advised that the commission had a spring retreat in late January.
Committees were formed and will report at the next commission meeting in March. She
will have more to report on at that time.

Regional Council of Child Welfare Boards
Ms. Stansbury reported that the council’s next meeting will be in April.

Texas Council of Child Welfare Boards
Ms. Stansbury reported that the council’s next meeting will be in Austin, Texas on April
22-23, 2010.




Executive Committee Report

At the request of Susie Allen, Mr. McPherson urged staff to keep the
Commissioners/Liaisons apprised of public events of Harris County Protective Services.
He also advised that the next meeting of the Board is April 22, 2010.

Executive Director's Report

Mr. Ford introduced Mr. John Puder who has been working with Systems of Hope and
as part of the agency’s reorganization. He is spending 50% of his time with Systems of
Hope and the balance of his time working with Estella Olguin. He stated that the
agency is very appreciative of the budget allocation from the County in comparison to a
number of other departments. There are shortages, especially in the fiscal program,
TRIAD and CYS programs. He knows that staff is feeling the strain; he recognizes that
and appreciates their efforts in keeping operations going.

He advised that the agency agreed a number of years ago that they would be able to
provide staff support for the Homeless Youth Network. There have been many forums
over the last several years that have been quite successful and gotten the attention of
the Coalition for the Homeless. Mr. Levine made a presentation at the Coalition’s last
meeting and are very optimistic that the Coalition is going to formally recognize the
needs of homeless youth and possibly provide a staff position.

Regional Director’s Report

In the absence of Mr. Scott Dixon, Mr. James Castille reported that for the past
seventeen months, Region 6 averaged approximately 220 plus removals while Harris
County averaged approximately 149 removals. Over the same period, Region 6
averaged approximately 365 adoption placements and Harris County averaged
approximately 306 placements.

*kkkk

Mr. McPherson adjourned the meeting at 6:10 p.m.



Harris County Protective Services
For Children and Adults

March 31, 2010
Bucdget Status Report

For the One Month
March 1, 2010 through March 31, 2010

This Report Includes:
Summary A, B
Revenue Summary
Expenditure Summary
Program Expenditures
Expenditures by Board Committee
Donation Fund Activities
Grants

Notes/Important Dates:

HCCPS approved budget for fiscal year 10-11 is $21,555,038

Board Report



REVENUES
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LEASE REIMB
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SHARED FUNDING
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CPS ADMINISTRATION
TRAINING INSTITUTE
CHILD CRISIS CARE CEN
SUBSTITUTE CARE
MEDICAL SERVICES
YSC ADMINISTRATION
FOOD SERVICES
RESIDENTIAL SERV
CYS ADMINISTRATION
SCHOOLS
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OBJECT
CODE
511700
545025
561900
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565500
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584900
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1008800D
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10088020
10088021
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10088052
10088053
10088065
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HARRIS COUNTY PROTECTIVE SERVICES
For Children and Adults
Budget Status as of March 31, 2010

YEAR TO DATE

CURRENT MONTH

ANNUAL ~ CURRENT LAST YEAR (OVER)UND | BUDGET = CURRENT LAST YEAR (OVER)UND
BUDGET ACTUAL ACTUAL  BUDGET = BALANCE ACTUAL  ACTUAL  BUDGET
$32,110 $0 $2,366 $2,676 $32,110 $0 $2,366 $2,676
651,618 54,301 54,301 1 597,317 54,301 54,301 1
180,068 0 0 15,006 180,068 0 0 15,006
1,000 0 0 83 1,000 0 0 83
450,000 34,157 37,602 3,343 415,843 34,157 37,602 3,343
11,585 3,108 0 (2,143) 8,477 3,108 0 (2,143)
2,396,517 0 0 199,710 = 2,396,517 0 0 199,710
0 0 0 0 0 0 0 0
158,788 15,232 8,387 (2,000) 143,556 15,232 8,387 (2,000)
0 19 92 (19) (19) 19 92 (19)
0 0 0 0 0 0 0 0
0 (97) 4,709 97 97 (97) 4,709 97
$3,881,686  $106,720  $107,457  $216,754  $3,774,966  $106,720  $107,457  $216,754
17,673,352 1,447,948 1445475 (62,800) 16,225,404 1,447,948  1,445475 (62,800)
$21,555,038 $1,554,668 $1,552,932  $153,954 | $20,000,370 $1,554,668 $1,552,932  $153,954
$3,857,281  $249,265  $343,183 $57,667 | $3,608,016 ~ $249,265  $343,183 $57,667
382,900 25,938 24,479 4,308 356,962 25,938 24,479 4,308
887,472 78,112 71,593 (7,007) 809,360 78,112 71,593 (7,007)
253,950 30,060 9,331 (8,898) 223,890 30,060 9,331 (8,898)
740,205 33,768 53,210 25,704 706,437 33,768 53,210 25,704
1,253,815 76,654 78,114 24724 1,177,161 76,654 78,114 24,724
265,040 13,271 17,985 8,102 251,769 13,271 17,985 8,102
1,242,356 93,866 95,915 3,960 1,148,490 93,866 95,915 3,969
1,476,265 114,019 106,150 2,342 1,362,246 114,019 106,150 2,342
4,712,370 355,330 358,344 15,821 | 4,357,040 355,330 358,344 15,821
372,353 27,079 28,237 2,234 345,274 27,079 28,237 2,234
807,853 61,649 60,082 1,907 746,204 61,649 60,082 1,907
710,272 51,544 56,562 4,275 658,728 51,544 56,562 4,275
118,064 5,045 4,890 4,482 113,019 5,045 4,890 4,482
540,964 32,440 34,922 10,799 508,524 32,440 34,922 10,799
3,746,460 295,700 195,221 (322) 3,450,760 295,700 195,221 (322)
187,418 10,928 14,714 3,846 176,490 10,928 14,714 3,846
$21,555,038 $1,554,668 $1,552,932  $153,954 | $20,000,370 $1,554,668 $1,552,932  $153,954
SUMMARY A



HARRIS COUNTY PROTECTIVE SERVICES

For Children and Adults
As of March 31, 2010

ANNUAL CURRENT ACTUAL AS A CURRENT (OVER)UNDER BUDGET
BUDGET YTD ACTUAL % OF BUDGET YTD BUDGET BUDGET BALANCE
SALARIES $ 13,690,974 $1,033,163 7.55% $1,053,152 $19,989 | $ 12,657,811
FRINGES 4,713,326 382,167 8.11% 392,777 10,610 4,331,159
MATERIALS & SUPPLIES 336,205 18,498 5.50% 28,017 9,519 317,707
PROPERTY & EQUIPMENT 137,595 1,220 0.89% 11,466 10,246 136,375
FEES & SERVICES 2,253,553 95,722 4.25% 187,927 92,205 2,157,831
TRANSPORTATION & TRAVEL 423,385 23,898 5.64% 35,282 11,384 399,487
TOTAL $21,555,038 $1,554,668 7.21% $1,708,622 $153,954 $20,000,370
7.93%| Expected Expenditure Levels
EXPENDITURES BY CLASSIFICATION T —
OYTD ACTUAL
O CURRENT YTD BUDGET
$13,690,974
n
'—
=z
2
@)
=
<
$1,033,163
$1,053,152
2,253,553
4,713,326
382,167 336,205 137,595 95,722 423,385
392,777 18,498 1,220 187,927 23,898
—T 28017 11,466 . — 35,282
CLASSIFISGAHSN FRINGES MATERIALS & SUPPLIES PROPERTY & EQUIPMENT FEES & SERVICES TRANSPORTATION & TRAVEL

General Fund

SUMMARY B



HARRIS COUNTY PROTECTIVE SERVICES
For Children and Adults

REVENUE BUDGET AND ANALYSIS

As of March 31, 2010

2010/2011 Current YTD Current YTD Prior YTD Current YTD
REVENUES ANNUAL BUDGET BUDGET ACTUAL ACTUAL Budget Vs Actual

Sources
School Lunch Program $32,110 $2,676 $0 $2,366 $2,676
Medicaid/ Medical 158,788 13,232 15,232 8,387 (2,000)
Federal Funding 190,898 15,908 15,232 10,753 676
Lease reimbursement 651,618 54,302 54,301 54,301 1
Emergency Shelter 450,000 37,500 34,157 37,602 3,343
Reimb-Indirect cost 180,068 15,006 0 0 15,006
State Funding 1,281,686 106,807 88,458 91,903 18,349
School Contracts 2,396,517 199,710 0 0 199,710
CRC Other 0 0 0 0 0
Local Funding 2,396,517 199,710 0 0 199,710
Interest Earned 0 0 19 92 (19)
GP-Attorney's Fee 1,000 83 0 0 83
GP- Service Reimb 11,585 965 3,108 0 (2,143)
Contributions - Others 0 0 0 0 0
Refunds/Child Revenue 0 0 (97) 4,709 97
Others 12,585 1,049 3,030 4,801 (1,981)
Total Outside Sources $3,881,686 $323,474 $106,720 $107,457 $216,754
County Support 17,673,352 1,385,148 1,447,948 1,445,475 (62,800)

Total $21,555,038 $1,708,622 $1,554,668 $1,552,932 $153,954

HARRIS COUNTY PROTECTIVE SERVICES
For Children and Adults
PERCENTAGES BY SOURCES OF BUDGETED REVENUES
FISCAL YEAR 2010-2011
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B Annual Budget
B YTD Budget

SOURCES
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Budgeted Current YTD Current YTD Prior YTD Current YTD

Revenue Budget Actual Budget VS Actual
State/Federal Funding 1,472,584 122,715 103,690 19,025
Local Funding 2,409,102 200,759 3,030 197,729
County Funding 17,673,352 1,385,148 1,447,948 1,445,475 (62,800)
Total Funding $21,555,038 $1,708,622 $1,554,668 $1,552,932 $153,954

REVENUE SUMMARY




HARRIS COUNTY PROTECTIVE SERVICES

For Children and Adults

EXPENDITURE BUDGET AND ANALYSIS

As of March 31, 2010

2010/2011 Current YTD Current YTD Prior YTD Current YTD Percentage of
EXPENDITURES ANNUAL BUDGE1 Budget Actual Actual Budget Vs Actual  Budget Expended

CPS Administration $3,857,281 $306,932 $249,265 $343,183 $57,667 6.46%
Training Institute 382,900 30,246 25,938 24,479 4,308 6.77%
Child Crisis Care Center 887,472 71,105 78,112 71,593 (7,007) 8.80%
Substitute Care 253,950 21,163 30,060 9,331 (8,898) 11.84%
Medical Services 740,205 59,472 33,768 53,210 25,704 4.56%
YSC - Administration 1,253,815 101,378 76,654 78,114 24,724 6.11%
YSC - Food Services 265,040 21,373 13,271 17,985 8,102 5.01%
YSC - Residential 1,242,356 97,835 93,866 95,915 3,969 7.56%
CYS - Administration 1,476,265 116,361 114,019 106,150 2,342 7.72%
CYS - Schools 4,712,370 371,151 355,330 358,344 15,821 7.54%
TPP - Administration 372,353 29,313 27,079 28,237 2,234 7.27%
TPP - JP Court 807,853 63,556 61,649 60,082 1,907 7.63%
TPP - Status Offender 710,272 55,819 51,544 56,562 4,275 7.26%
Comm Based Res 118,064 9,527 5,045 4,890 4,482 4.27%
GP - Administration 540,964 43,239 32,440 34,922 10,799 6.00%
GP - Case Management 3,746,460 295,378 295,700 195,221 (322) 7.89%
GP - Rep Payee Program 187,418 14,774 10,928 14,714 3,846 5.83%

Total $21,555,038 $1,708,622 $1,554,668 $1,552,932 $153,954 7.21%

3.3%

TPP - Status Offender

HARRIS COUNTY PROTECTIVE SERVICES

For Children and Adults
PERCENTAGES OF BUDGETED EXPENDITURES

FISCAL YEAR 2010-2011
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HARRIS COUNTY PROTECTIVE SERVICES

For Children and Adults

EXPENDITURES BY PROGRAM

As of March 31, 2010

2010/2011 Current YTD Current YTD Prior YTD Current YTD Percentage of
PROGRAMS ANNUAL BUDGET Budget Actual Actual Budget Vs Actual Budget Expended

CPS Administration $3,857,281 $306,932 $249,265 $343,183 $57,667 6.46%
Training Institute 382,900 30,246 25,938 24,479 4,308 6.77%
Child Crisis Care Center 887,472 71,105 78,112 71,593 (7,007) 8.80%
Substitute Care 253,950 21,163 30,060 9,331 (8,898) 11.84%
Medical Services 740,205 59,472 33,768 53,210 25,704 4.56%
Youth Service Center 2,761,211 220,585 183,791 192,014 36,794 6.66%
Community Youth Serv 6,188,635 487,512 469,349 464,494 18,163 7.58%
TRIAD 1,890,478 148,689 140,272 144,881 8,417 7.42%
Comm Based Res 118,064 9,527 5,045 4,890 4,482 4.27%
Guardianship Program 4,474,842 353,391 339,068 244,857 14,323 7.58%
Total $21,555,038 $1,708,622 $1,554,668 $1,552,932 $153,954 7.21%

HARRIS COUNTY PROTECTIVE SERVICES
For Children and Adults
PERCENTAGES BY PROGRAMS OF BUDGETED EXPENDITURES
FISCAL YEAR 2010 - 2011
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HARRIS COUNTY PROTECTIVE SERVICES
For Children and Adults

EXPENDITURES BY COMMITTEE

As of March 31, 2010

2010/2011 Current YTD Current YTD Prior YTD Current YTD Percentage of
COMMITTEES ANNUAL BUDGET Budget Actual Actual Budget Vs Actual Budget Expended
ADMINISTRATIVE SERVICES $4,240,181 $337,179 $275,203 $367,662 $61,976 6.49%
CHILDREN'S SERVICES 1,881,627 151,739 141,940 134,134 9,799 7.54%
YOUTH SERVICES 10,958,388 866,313 798,457 806,279 67,856 7.29%
ADULT SERVICES 4,474,842 353,391 339,068 244,857 14,323 7.58%
Total $21,555,038 $1,708,622 $1,554,668 $1,552,932 $153,954 7.21%

HARRIS COUNTY PROTECTIVE SERVICES

For Children and Adults
PERCENTAGES BY COMMITTEES OF BUDGETED EXPENDITURES

FISCAL YEAR 2010-2011
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HARRIS COUNTY PROTECTIVE SERVICES
For Children and Adults

DONATION FUND

As of March 31, 2010

YTD
BEGINNING ENDING DISTRIBUTN
BALANCE YTD YTD BALANCE | AVAILABLE| JURY DUTY

DESCRIPTION 03/01/2010 RECEIPTS | DISBMENTS | 03/31/2010 FUND FUND EXPLANATION
Glenda Thomas Memorial Fund 7,070 0 0 7,070 7,070
Adoption Unit Fund 2,500 0 0 2,500 2,500
Flores Fund 0 0 0 0 0
Family Recruitment 152 0 0 152 152
Christmas Donation 0 0 0 0 0
Liggins Children Fund 280 0 0 280 280
Bear Necessities 31,401 0 0 31,401 31,401 377,139 | Receives 45% of Jury Duty Funds
Concrete Services 81,475 0 2,237 79,238 79,238 297,287 | Receives 35% of Jury Duty Funds
Community Outreach 224 0 0 224 224
Sunnyside Foster 2,623 0 0 2,623 2,623
BOMA IREM Golf 2,853 0 0 2,853 2,853
Volunteers Fund 3,303 400 0 3,703 3,303
Foster Parent Respite 64 0 0 64 64
Staff Recognition 0 0 0 0 0
Jury Duty Fund 32,483 0 0 32,483 32,483 (822,686)| Remaining balance as reserve $10,000.
General Donations 6,126 0 0 6,126 6,126
CCCC Donations 6,589 0 151 6,438 6,438 31,023 | Receives 1/4 of 20% of Jury Duty Funds
Paxton Fund 25 0 0 25 25
PAL Program 811 0 0 811 811
CRC Donations 26,057 0 0 26,057 26,057 31,023 | Receives 1/4 of 20% of Jury Duty Funds
CRC School Fund 0 0 0 0 0
CRC Activity Fund 0 0 0 0 0
CYS Donations 6,958 0 175 6,783 6,783 31,023 | Receives 1/4 of 20% of Jury Duty Funds
CYS Deaf Edu Fund 311 0 0 311 311
Spring Angels 270 0 0 270 270
TPP Donations 19,754 0 0 19,754 19,754 31,023 | Receives 1/4 of 20% of Jury Duty Funds
GP Donations 3,902 531 0 4,433 3,902
Total 235,231 931 2,563 233,599 232,668 (24,168)| Reserve and undistributed.

BEAR CONCRETE CCccC CRC CYS TPP RESERVE
YEAR TO DATE DISTRIBUTION TOTAL FOR CPS SERVICES 1/4 1/4 1/4 1/4 &
JURY DUTY FUND AMOUNT 45% 35% OF 20% OF 20% OF 20% OF 20% UNDISTRIBUTED]

CURRENT YEAR 67,439 28,476 22,148 3,164 3,164 3,164 3,164 4,158
TOTAL YTD 822,686 377,139 297,287 31,023 31,023 31,023 31,023 14,286

The Donation Funds accepts donations for designated purposes. Funds received are presented to
Commissioner's Court for acceptance and are then used for the purpose as specified by the donor.

Donation Fund ACTIVITIES



HARRIS COUNTY PROTECTIVE SERVICES

For Children and Adults
GRANTS RECAP

FOR THE GRANT YEAR 2009 - 2010

General As of Award
Required| Fund GL Award YTD| 03/31/10 | Balanceto
Award Cash Program Original Adjusted [ Reimburse| Amount be
Grant Name DIV Grant Period Amount Match | Support [ Funding Funding ment Expended | Expended

Title IVE ADM 10/01/09 - 09/30/10 | 1,097,054 - - 1,097,054 | 1,097,054 239,019 239,019 858,035
Pal Program SC 09/01/09 - 08/31/10 437,850 - - 437,850 437,850 238,209 291,054 146,796
After Care Services SC 09/01/09 - 08/31/10 939,233 - - 939,233 939,233 318,864 363,447 575,786
Concrete Services SC 09/01/09 - 08/31/10 150,000 - - 150,000 150,000 38,434 43,165 106,835
PAL Transition Center (TWC) [SC 08/01/09 - 07/31/10 320,000 - - 320,000 320,000 112,556 151,633 168,367
Homeless Prevention SC 10/01/09 - 07/31/10 242,639 242,639 242,639 - 24,108 218,531
Permanency Planning Team CCCC [09/01/09 - 08/31/10 950,000 - - 950,000 950,000 455,629 520,812 429,188
Family Assessment CCCC [09/01/09 - 08/31/10 375,000 - - 375,000 375,000 211,339 210,439 164,561
Stand Alone Drug Testing CCCC [09/01/09 - 08/31/10 60,000 - - 60,000 60,000 42,440 38,566 21,434
Runaway Youth CYS 09/01/09 - 08/31/10 150,000 - 65,193 215,193 215,193 4,393 2,756 212,437
Truancy Learning Camp TRIAD ]03/01/09 - 02/28/10 58,829 - - 58,829 - - 2,139 (2,139)
STAR Program TRIAD |09/01/09 - 08/31/10 278,323 - - 278,323 278,323 117,443 137,445 140,878
Community Youth Dev TRIAD |09/01/09 - 08/31/10 | 1,007,000 - - 1,007,000 | 1,007,000 286,993 330,356 676,644
Ward Mentoring Program GP 09/01/09 - 08/31/10 60,000 - - 60,000 60,000 30,701 34,831 25,169
Systems of Hope SOH 09/30/09 - 09/29/10 [ 1,500,000 - - 1,500,000 | 1,500,000 908,314 915,729 584,271
Kashmere Sch Based (HOGG) |SOH 09/01/09 - 08/31/10 571,020 - - 571,020 571,020 53,007 76,776 494,244
Sunnyside Project (CJD) SOH 09/01/09 - 08/31/10 86,696 - - 86,696 86,696 686 1,883 84,813
South Region CMC (HOGG) SOH 09/01/09 - 08/31/10 350,977 350,977 350,977 87,703 36,629 314,348
CONTRACTS

Wraparound Project SOH 11/01/09 - 10/31/10 151,008 151,008 151,008 - 9,731 141,277
Totals 8,785,629 - 65,193 | 8,850,822 | 8,791,993 | 3,145,730 | 3,430,518 | 5,361,475

Grant Funds ACTIVITIES
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Harris County Protective Services for Children & Adults
Monthly Program Report Summary
March 2010

CHILDREN'’S SERVICES

Children's Crisis Care Center
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Harris County Protective Services for Children & Adults
Monthly Program Report Summary
March 2010

Medical & Dental Clinic
Scheduled vs. Seen Appointments
2009 - 2010
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Harris County Protective Services for Children & Adults
Monthly Program Report Summary
March 2010

GUARDIANSHIP PROGRAM
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Harris County Protective Services for Children & Adults
Monthly Program Report Summary

March 2010

YOUTH SERVICES

Inars
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