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HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS 

BOARD OF DIRECTORS MEETING 
THURSDAY, June 24, 2010 

2525 Murworth 
Room D-36 

Houston, Texas 77054 
AGENDA 

 
 
TIME:  4:30 P.M. 
 
 
Call to Order................................................................Sean McPherson, President 
Introduction of Guests ...............................................George Ford, Executive Director  
Approval of Minutes...................................................Marilyn DeMontrond, Secretary 
Treasurer's Report .....................................................Philip Kunetka, Treasurer 
 
 

EDUCATIONAL PROGRAM 
 

The New Basic Skill Development (BSD) Model ...............  Debra Andrews, Director 
                                                                                                  Region 6 Training Institute  
............................................................................................... Kathy White, Training  
                                                                                                  Academy Manager  
 
 

COMMITTEE/LIAISON REPORTS 
 
Administrative Committee ...................................................  Ernest Frugé, Ph.D. 
Report on budget, bylaws, continuous quality improvement, facilities, systems, 
public policy, legal and issues regarding agreement between DFPS and Harris 
County with respect to CPS Program in Harris County. 
 
Children’s  Services Committee...........................................  Ellie Sweeney 
Report on activity over the last 30 days of BEAR … BE A Resource for CPS 
Children, Children’s Crisis Care Center, Medical/Dental Clinic, and Training Institute 
regarding each programs’ service statistics, progress toward or barriers to 
achieving goals and objectives, the programs’ planning, statistics, the behavior 
characteristics of the clients, staff hiring and terminations, contract status and 
approvals, correspondence, donations,  and quality assurance. 
 
Guardianship Committee  ……….. ......................................  Marilyn DeMontrond 
Report on activity of the Guardianship Program, including an update on probate 
court issues and Representative Payee Program, the programs’ planning, statistics, 
the behavior characteristics of the clients, staff hiring and terminations, contract 
status and approvals, correspondence, donations, goals and objectives, and quality 
assurance. 
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Youth Services Committee ..................................................  Frances Castaneda Dyess 
Report on activity over the last 30 days of the Youth Services Center, Community 
Youth Services, Preparation for Adult Living, TRIAD Prevention Program and 
Systems of Hope regarding the programs’ planning, statistics, the behavior 
characteristics of the clients, staff hiring and terminations, contract status and 
approvals, correspondence, donations, goals and objectives, and quality assurance. 
 
Youth On Board Report .......................................................  LaMiracle Ledet 
Report on youth activities during the past 30 days 
 
City-County Commission on Children................................  Janet Stansbury, M.Ed. 
Report on activities of City-County Commission on Children during the past 30 
days. 
 
Regional Council of Child Welfare Boards.........................  Janet Stansbury, M.Ed. 
Report on activities of the Regional Council of Child Welfare Boards during the past 
30 days. 
 
Texas Council of Child Welfare Boards..............................  Janet Stansbury, M.Ed. 
Report on activities of the Texas Council of Child Welfare Boards during the past 30 
days. 
 
Executive Committee ...........................................................  Sean McPherson 
Review of DFPS Update, Committee Reports and Status Report on Executive 
Committee activities.  
 
Monthly Status Report from Executive Director................ . George Ford, J.D. 
 
Monthly Status Report from DFPS Regional Director ....... . Scott Dixon, LMSW 
 
 
Appearances before the Board 
 1. 3 minutes 
  A speaker whose subject matter as submitted relates to an identifiable item of business on 

this agenda will be requested by the Board President or other presiding board member to 
come to the podium where they will be limited to three minutes (3). A speaker whose subject 
matter as submitted does not relate to an identifiable item of business on this agenda will be 
limited to three minutes (3) if they have not appeared at any of the four preceding board 
meetings. 

 2. 1 minute 
  A speaker whose subject matter as submitted does not relate to an identifiable item of 

business on this agenda and who has appeared at any of the four preceding board meetings 
will be limited to one minute (1). 

 
 

The Board may take action on any item listed on this agenda 
 
 
 
 
_____________________________________ 
Shirley G. Burlew, Executive Assistant 



Monthly Highlights 
June, 2010 

 
Children’s Services 
 

 During the month of July Bear will concentrate on the distribution of Back to School uniforms and supplies.  
El Paso Oil is doing a major drive for school supplies from June 21-July 9th and will have volunteers putting 
together packets of supplies from July 12th – July 15th.  BEAR has also received a $50,000 grant from the 
Medallion Foundation to cover the cost of uniforms. 

 
 The Medical/Dental clinic has been performing drug screens for over 300 clients per month.  They have 

already maximized the billing from the State contract and are now utilizing Family Protection fee money to 
buy the testing supplies.  At the current rate the testing supplies will run out before the contract renews in 
September.  The clinic is exploring other possible funding sources, such as lapsed Family Protective fees, to 
carry them one or two months so that services do not have to be suspended. 

.   
 The 4Cs Children’s Team made the decision in April to focus on age two and above in order to meet the 

increasing demand for services and to not duplicate services with Early Childhood Intervention (ECI).  This 
has resulted in an improvement in getting children seen prior to their Permanency or Family Group 
Conference. 

 
 The 2nd Annual Dianne Bynum Administrative Support Conference was held on May 14th.  There were 186 

participants and the responses were overwhelmingly positive.  A date has already been set for 2011.   
 
 
Guardianship Services 
 

 The Guardianship program will host the 1st Vendors Meeting with personal care home providers on Friday, 
June 25th.  The purpose of the meeting is to review and discuss a revised contract that reflects a combined 
document resulting in one agreement for all providers.   

 
Youth Services 
 

 The Kinder Emergency Shelter underwent an “Announced Other” Monitoring Inspection by the DFPS-
Residential Childcare Licensing (RCCL) division.  No deficiencies were noted.  Congratulations to the 
Shelter on continued excellent Licensing reports.   

 
 The Community Youth Services Program received a $5,000 grant from the Simmons Foundation.  The funds 

will be utilized for the printing of the 2010 Resource Directories.   
 

 TRIAD received the annual report card for the Parenting with Love and Limits (PLL) Evidenced Based 
Program from Dr. Scott Sells, the program developer.  The Program has attained the “stable” stage of 
program development.  This means that PLL has 80% or more of the identified benchmarks attained.  The 
benchmarks include; low family drop out rates (under 20%), full time staff at the correct productivity level, 
low staff attrition, adequate referrals and fidelity to the model as noted in clinical supervision  

 
 “Work Your Dream” was the theme of the 2010 PAL Graduation Celebration on June 10th at the Houston 

Community College West Loop Campus.  The special event was held to recognize 130 triumphant young 
adults who having grown up in the foster care system, have graduated high school or obtained their GED!  
BEAR hosted the graduation for the second consecutive year.  Jerome Gray was the emcee and Clyde Drexler 
was the guest speaker.  Judge Emmett and his wife Gwen welcomed the graduates.  The Greater Houston 
Community played a major role in helping with providing graduation gifts for the graduates.  Including the 
guests of each graduate, there were approximately 250 people in attendance.   

 
 Systems of Hope hosted a Sustainability Retreat on May 7th and 8th.  Participants included key stakeholders in 

the SAMHSA grant, community members, served families and SOH staff.  County Judge Ed Emmett and 
Judge Michael Schneider of the 315th District Court provided an overview and praised SOH for the work 
already done.  The goal of the retreat was to have the participants look at which components they would like 
to see sustained in the community.  The components selected include: 1). Planning and decision making 
“structure” with all partners including families and youth. 2). Systems of Care principles. 3). Youth group 
and youth empowerment. 4). Family voice. 5). Care Teams/Care coordination.   

 



 
Human Interest Story 

TRIAD Intake – Faster than an Amber Alert 
 
In late March, Sam, a profoundly mentally retarded 14-year-old boy, was found by an 
employee in the showroom of an automobile dealership near the Southwest Freeway.  
Houston Police Department (HPD) was contacted and Sam was brought to TRIAD Intake 
for assistance.  Sam was well dressed and very clean.  He had dried saliva around his 
mouth, a runny nose and was visibly scared and agitated.  Intake staff spoke with Sam in 
a soft, clear manner to help him calm down.  Once calm, he was excited to talk about his 
hobbies, like video games, dancing, riding his bike and especially skateboarding.   
 
Sam was not able to provide his address or phone number.   However, he was able to 
provide his full name, his father’s full name, and was in possession of his Fort Bend 
Independent School District (ISD) identification badge.  With the assistance of police 
officers in Houston and Fort Bend County, Fort Bend ISD was contacted.  Upon 
establishing TRIAD’s professional role, Fort Bend ISD agreed to look into their files for 
guardian information.  Simultaneously, DFPS records were being reviewed and the 
father’s phone number was located by DFPS.  Sam’s father was immediately contacted 
and he expressed great relief since he was already frantically looking for his son.   Sam’s 
father had placed his son in a group home one week prior to the incident, and the facility 
had called earlier in the day to notify him of Sam’s missing status.  Sam had gone 
missing following a ‘day camp’ away from the group home.  It was learned that other 
HPD officers were working a missing persons report and were preparing to issue an 
Amber alert.   
 
Clearly, the Amber alert was no longer needed.  TRIAD Intake worked with Sam’s 
father, the group home and several officers at HPD to cancel the Amber Alert.  Sam’s 
father came immediately to Youth Services Center to pick up his son.  He was very 
happy to see Sam, was very gentle with him, and immediately cleaned up his face.  
Communication with DFPS indicated there had been several previous investigations of 
neglectful supervision, all of which were ruled out (unfounded).  These reports all 
focused on Sam’s history of wandering off as a result of his disability.  Sam’s father had 
been working with TEXANA (a non profit agency that provides developmental 
disabilities services) to establish a safe and secure environment for Sam. TEXANA 
assisted Sam’s father in locating a private group home for Sam. The group home 
indicated they would like to continue with the placement and Sam’s father said he would 
as well.  TRIAD Intake staff assisted Sam’s father in coordinating services with the group 
home and TEXANA to begin developing plans to prevent any further incidents.    
 
This incident stands out as an excellent example of how TRIAD Intake works to 
coordinate services to address a client in crisis. 
 



MINUTES 
OF THE 

MEETING OF THE BOARD 
OF 

HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS 
May 27, 2010 

 
 
GUESTS ATTENDING  
LaMiracle Ledet, Youth on Board Representative 
Gene Mosley, Judge Emmett’s Office 
Belinda Price, Commissioner Radack's Office 
Brian Purnell, Commissioner Lee’s Office 
Dori Wind, Assistant County Attorney 
 
BOARD MEMBERS ATTENDING  BOARD MEMBERS ABSENT 
Ron Davis      Micky Sheppard 
Marilyn DeMontrond    Kim Szeto 
Frances Castaneda Dyess  
Ernest Frugé, PhD  
Charlene Hunter James 
Philip Kunetka 
Larry B. Litton 
Sean McPherson 
James Olson 
Paula Price 
Janet Stansbury 
Ellie Sweeney 
 
 
STAFF ATTENDING  
Bella Alex, Program Administrator, DFPS 
Debra Andrews, Director, Training Institute 
Janis Bane, Interim Director, BEAR 
Larry Brown, Program Specialist, Systems of Hope 
Gwen Carter, Public Information Officer, DFPS 
James Castille, DFPS Deputy Region 6 CPS Director 
Deborah Colby, Director, TRIAD Prevention Program 
George Ford, Executive Director 
Vanecia Gray, CYS-Safety Net Specialist 
Mary Green, Director of Transitional Services 
Ginger Harper, Director, Community Youth Services  
Delores Jackson, Human Resources Manager 
Randy Joiner, Director, Systems of Hope  
Joel Levine, Director of Administration 
Jan McLaughlin, Director, Guardianship Program  
Beverly Pettway, Chief Financial Officer  
John Puder, Marketing Coordinator 
Cheryl Triplett, Program Administrator, DFPS 
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CALL TO ORDER/INTRODUCTION OF GUESTS 
Board President, Mr. Sean McPherson called the meeting to order at 4:40 p.m.  Mr. 
George Ford introduced and welcomed the guests including special guest, Ms. Kathryn 
Bynum, daughter of past board president, Ms. Dianne Bynum.   
 
 
APPROVAL OF MINUTES 
Mr. Philip Kunetka moved for approval of the April minutes.  Mr. Ron Davis seconded 
the motion.  The minutes were approved by unanimous voice vote. 
 
 
TREASURER'S REPORT 
Mr. Kunetka reported that the agency is over budget by less than 1% which is due 
primarily to salaries and fringes as well as an increase in employee retirements.  Title IV 
reimbursements will also resolve the shortfall.  Ms. Charlene Hunter James moved for 
approval of the Treasurer’s Report.  Ms. Marilyn DeMontrond seconded the motion.  
The report was approved by unanimous voice vote. 
 
 
EDUCATIONAL PROGRAM 
Mr. Ford introduced Randy Joiner who received his Bachelors of Social Work from the 
University of Mississippi and his Masters of Science and Social Work from the 
University of Tennessee in Memphis.  He is a Licensed Master Social Worker- 
Advanced Practitioner (LMSW-AP) and has had tremendous experience in the States of 
Mississippi and Texas. He came to Houston as a caseworker in 1985 and worked his 
way up to Regional Director and returned to Systems of Hope as the Director.   
 
Mr. Joiner stated that May was Mental Health Awareness month and thought it 
appropriate to present on this subject.  He said that 9% to 14% of children from birth to 
5 years of age will suffer some type of social or emotional problem that will negatively 
affect their development and functioning.  1 in 5 will need mental health care services 
during their life time.  1 in 10  will have a have a severe  emotional disturbance.  
 
In Harris County in 2009 there were 86,000 children with mental illness and of the 
86,000 over 83,525 had a severe mental illness.  Seventy five percent (75%) of those 
did not receive treatment.  Sixteen hundred (1,600) are in treatment at any given time at 
the pubic mental health system and approximately 4,450 are served each year. 49% of 
the 16,000 children in Harris County Juvenile Probation Department have a diagnosable 
mental illness.  
 
Harris County Systems of Hope was established in 2005 serving children and youth 
between the ages of six and fifteen, with a DSM-IV, Axis 1 mental health diagnosis and 
a Harris county resident.   Of the children that they serve, 70% have been male and 
30% are female. 
 
Systems of Hope attempts to network the services and support in the community to 
meet the mental health needs of families and children.  The program is community 
based; it is a true partnership between the families, the public and private agencies.  
The focus is on building family strengths while being respectful of family values and 
practices.  The core values for systems of care are family driven, youth guided, cultural 
competence and community based.  
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Some of the national outcomes for systems of care:  Children and youth improved 
clinical outcomes after 6 months, youth with suicide-related histories improved after 6 
months, school related outcomes improved or remained stable after 6 months and co-
occurring disorders also improved after 6 months.  
 
Following Mr. Joiner’s presentation, attendees viewed the video “Dance for Children’s 
Mental Health” which was premiered at the Houston Children’s’ Museum on May 6, 
Children’s Mental Health Awareness Day.  
 
 
COMMITTEE REPORTS 
 
Administrative Committee 
Dr. Ernest Frugé reported that the committee discussed the budget shortfalls but 
focused on the planning of the upcoming board retreat.  The committee will facilitate the 
retreat planning and development.  A survey will be sent to all board members to get 
feedback on the possible dates for the retreat and also what the board would like to 
cover during the retreat., The committee did attempt to develop a list of what are the 
current challenges that face the organization and use the retreat as an extended 
working period for the board to try and come up with strategic ideas about how to 
address these challenges going forward.    
 
 
Children's Services Committee 
Ms. Ellie Sweeney reported that the BEAR program is preparing for the PAL graduation 
on June 10th at the Houston Community College West Loop Campus.  Clyde Drexler will 
be the speaker.  Sponsors are still needed for the event.  
 
She stated that the Medical Dental Clinic made progress in decreasing the no show rate 
however, services were down.  Staff will be monitoring this trend closely. 
 
Some of the 4C’s staff attended the Beyond the Bench conference which was held in 
Galveston on April 21-23.  The conference was designed to bring together court 
officials, child advocates, judges and social service providers to look for opportunities to 
build and strengthen services to children and families by coordinating investigative, 
administrative and judicial responses to child protection.  The event was sponsored by 
Texas Center for the Judiciary.  
 
The Training Institute met with the Regional Training Council to address the 
components of the new Basic Skill Development training mode and how Harris County 
might assist with the new trauma training roll out which will end by 2013..  
 
 
Guardianship Committee 
Ms. Marilyn DeMontrond stated that the committee discussed a Guardianship Ward 
Personal and Financial Care plan.  The plan is a service plan for wards that meet the 
Council on Accreditation standards.   
 
They also talked about the letter that one of its wards, Ms. Lovenia Posey received from 
President Barack Obama in celebration of her 110th birthday.  
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Youth Services Committee 
Frances Castaneda Dyess reported that they discussed the CQI Report for the HAY 
Center.   The recommendations focused on the development and implementation of a 
long term strategic plan of the HAY Center as well as the development of a centralized 
data base for data collection.  
 
The Shattered Dreams Program was held in the parking lot of Spring High School.  This 
is a drinking and driving prevention program that is a huge event coordinated by CYS 
and involving Ben Taub Hospital, Fire/EMS/ Police, a local funeral home and the 
parents and students of the junior and senior classes.  The event was covered by the 
Houston Chronicle and the students and adults involved were featured on the Debra 
Duncan Show.  
 
A meeting was held with the H-GAC Workforce Development Board regarding summer 
employment for the youth of the HAY Center.  The goal is to have at least 100 youth 
employed through the summer jobs program.  
 
 
Youth On Board Report 
Ms. LaMiracle Ledet reported that the Youth on Board collectively distributed 2,030 
ribbons and bookmarks during the month of April, Child Abuse Awareness and 
Prevention month.   
 
The committee members met with Mary Green to learn and brainstorm on fundraising 
ideas to present to the HCPS fund Board.  
 
 
City-County Commission on Children 
Ms. Janet Stansbury reported that the commission met to plan and develop new 
committees.  She will have more to report on at the next Board meeting.  She stated 
that Sherea McKenzie, the Executive Director is being honored by the Center for Public 
Policy on June 3, 2010.  Ms. Stansbury will get more information to all of the board 
members via email.  
 
 
Regional Council of Child Welfare Boards 
The council did not meet. 
 
 
Texas Council of Child Welfare Boards 
Ms. Stansbury advised that the council discussed the FBSS and Family Group Decision 
Making Training and how boards can help by providing snacks, meals, and travel 
expenses for families attending the meetings.  
 
They also talked about the Foster Care Redesign project and that they are working hard 
to address the problem of too many children being placed far away from their 
communities.  They are looking at how to improve their outcomes.  
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The Greater Community partners have received a grant to buy beds.  They will send 
information about his when it is available. 
 
The Awards Reception will be held in Austin on September 9, 2010 in conjunction with 
the regular Texas Council meeting. 
 
 
Executive Committee Report 
Mr. Ford stated that it is customary that the Board President “pass the gavel” to the new 
President of the Board.  But since Ms. Bynum’s term was cut short, the board members 
wanted to show their appreciation for the service that Ms. Bynum rendered as 
President.  He highlighted that Ms. Bynum was appointed by former County Judge 
Robert Eckels, she was a member of the Guardianship Committee from its inception, 
member of the “Caring for our Kids Capital Campaign”, the Board Vice President 2006-
2008, and was instrumental in setting up the HAY Center Advocacy group in 2008.  She 
advocated and was successful in the selection of the board’s first Youth on Board 
representative.  While undergoing treatment, she attended the first annual Reversal of 
Service Support Conference and it was at this conference that she made a commitment 
that the conference would continue.  The conference has now been dedicated in her 
honor as the Dianne Bynum Administrative Support Services Conference.  Mr. Sean 
McPherson presented an award posthumously to Ms. Dianne Bynum for her service as 
President of the Board of Directors for the past two years.  The award was accepted by 
her daughter, Ms. Kathryn Bynum.  
 
Mr. McPherson announced that the Training Institute was still in need of speakers for 
graduation ceremonies and requested that board members circulate a sign-up sheet to 
be completed by interested individuals.  
 
Additionally, he suggested that board members complete their annual statements as 
there were two individuals available to assist in that process.  
 
Mr. McPherson advised that a recent situation of alleged identity theft occurred with a 
DFPS employee.  Because of the hard work and diligence of a detective of the Harris 
County District Attorney’s office on helping to solve this crime, it was agreed at the 
Executive Committee meeting that he would draft a letter on behalf of the Board of 
Directors to the detective.   
 
 
Executive Director's Report 
Mr. Ford yielded some of this time to Ms. Janis Bane who stated that there was still a 
need for sponsors for the PAL graduation on June 10, 2010.  She directed the Board 
Members to a form which was included in their packets if they wished to make 
contributions with regard to this event.  
 
Mr. Ford advised that the Training Institute had been very busy with two graduations; 
May 11th and May 24th.  Speakers representing the board were Larry Litton and James 
Olson.  
 
He recognized Ms. Debra Andrews for the outstanding job on the Annual Administrative 
Support Services Conference.  
 



 6

He added that the hiring freeze continues and that Commissioners Court will consider 
the issue on June 22, 2010. 
 
 
Regional Director’s Report 
In the absence of Mr. Scott Dixon, Mr. James Castille reported that the Fostering 
Connections is a program where families that are caring for children have an 
opportunity to become foster parents.  After the first 6 months, CPS will close the case 
but continue to extend and provide services until the child is eighteen years of age.  
DFPS will be providing training to all DFPS staff, supervisors and other community 
partners. 
 
He recognized DFPS Program Administrator, Ms. Bella Alex who has been with the 
agency for over thirty one years.  Ms Alex is resigning effective July 2, 2010. 
 
 
 
 
 

***** 
 
 
 
 
 
Mr. McPherson adjourned the meeting at 5:55 p.m. 



Harris County Protective Services for Children & Adults 
Monthly Program Report Summary 

May 2010 
 

J. Prior Page 3 6/17/2010
   

 

Medical & Dental Clinic
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Medical & Dental Clinic
Drug Screenings
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GUARDIANSHIP PROGRAM 
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YOUTH SERVICES 

 

Community Youth Services
School Years 2009- 2010

0

500

1000

1500

N
ew

 C
as

es

New Cases 09 - 10 1102 1319 1063 839 618 731 749 579 622 440

New Cases 08 - 09 826 713 1104 827 534 768 779 703 787 529

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

 
 

Kinder Emergency Shelter Monthly & Annual Census Report
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Houston Alumni & Youth Center 
(HAY Center) 

 
*Note: HAY Center relocated to 1906 Cochran on 10/30/2009 
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System of Hope 
Number of Clients Served 
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TRIAD Mental Health
Number of New Cases Openned
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JP Court Case Managers
Number of New Cases Openned
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TRIAD Juvenile Intake Diversion
Reasons for Referrals

Public Services (Police), 90, 
8%

Family Conflict, 129, 12%

Runaway, 68, 6%

Behavior @ School, 103, 
10%

TRIAD line calls, 535, 50%

Baby Abandonment, 2, 0%

STAR line calls, 18, 2%

Telephone Crisis
Work

 555 56%

Violence in Home or school, 
51, 5%

Other, 78, 7%
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STAR - Youth Case Opening
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Parenting with Love and Limits
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HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS 
 

Executive Committee Meeting 
June 15, 2010 

 
MINUTES 

 
 

ATTENDANCE 
 
Board Members: Sean McPherson, President 
   Larry Litton, Vice President 
 Philip Kunetka, Treasurer 
   Marilyn DeMontrond, Secretary 
   Frances Castaneda, Youth Services Committee 
   Ellie Sweeney, Children Services Committee 
 
Staff:   George Ford, Executive Director 

Joel Levine, Director of Administration 
   Scott Dixon, DFPS Regional Director 
   Shirley Burlew, Executive Assistant 

Jan McLaughlin, Director, Guardianship Program 
Estella Olguin, Community Relations Director 
Beverly Pettway, Chief Financial Officer 
Kimberly Poré, Director, Children's Services 

   John Prior, PITA Team Leader 
 
 
At 12:15 p.m. Board President, Mr. Sean McPherson called the meeting to order and welcomed 
all attendees.   
 
 

DFPS UPDATE 
 
Mr. Scott Dixon introduced Ms. Colleen McCall, CPS Director of Field Operations who is 
returning as a follow up to her meeting a couple of months ago regarding the job description of 
the DFPS Regional Directors.  He said that she has returned with sample data that she wanted to 
share with board members of the committee.  Ms. McCall, Mr. Dixon and Mr. George Ford 
along with HCPS Board members were excused to Executive Session to discuss the role of the 
Board in considering the selection and annual evaluation of the Regional Director 
 
 

2009-2010 ANNUAL REPORT 
 
Ms. Estella Olguin reported that the agency has some difficulty in determining whether the 
agency could afford to publish an Annual Report this year in light of budget constraints. 
However, a decision was made to go forward with the plan to issue the report, however with a 
few changes.  The annual report will be placed on the website since the most cost was involved 
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in the printing.  She added that if funds become available, they will look at printing the report.  
The theme this year will be “Safe and Connected”. 
 
 

BUDGET REPORT 
 
Ms. Beverly Pettway reported that at this point of the fiscal year budget of $21.5 million, the 
budget is slightly over by $120,000.  There will be adjustments made to the budget such as the 
transfer from MHMRA which is $164,000 will take care of the deficit as well as Title IV-E 
funds.  Additionally, there has been an increase in unemployment benefit payments which could 
potentially have an impact on the budget.  She will monitor it closely.  
 
She said that she is also looking at the impact of the Systems of Hope grant which will go into its 
final year of funding beginning October 1st.  If the funding is not available from the grant it could 
be an issue with grant funded positions that may end which may result in benefits being charged 
against the general fund budget.  
 
She added that when the agency applied for the Systems of Hope grant, it was in the amount of 
$9 million.  However when the agency received the award letter it stipulated $9.5 million.   The 
agency prepared an application for year six and received a call from the federal office stating that 
instead of the $1.5 million for year six, it was $1 million.  She said that the agency is working 
with the program and the board to come up with a plan of how to manage and transition the 
program to a level of sustainability between now and the end of the grant funding period.  
 
 

BOARD EDUCATION PROGRAMS 
 
Mr. Joel Levine stated that the presentation for May’s board meeting will be Ms. Debra Andrews 
with the Training Institute who will present on the new Basic Skills Development model.  
 
 

ADMINISTRATIVE COMMITTEE 
 
In the absence of Dr. Ernest Frugé, Ms. Beverly Pettway reported that the committee discussed 
board retreat.  Mr. John Prior added that a survey was done.  13 out of 14 board members 
responded to the survey.  The first item on the survey was date of the retreat.  Since there was a 
three-way tie, the committee recommends that the board look at October 2 and October 23, 2010.  
The second item on the survey was the finding a them or objective for the retreat.  There were 
five questions put forward to the members.  The top choice was working out critical issues and 
preparing for strategic planning and refocusing on mission and vision.  
 
 

CHILDREN’S   SERVICES COMMITTEE 
 
Ms. Ellie Sweeney said that the PAL graduation was a tremendous success.  
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During the month of July, the BEAR program will be distributing Back To School uniforms.  El 
Paso Oil is doing a drive for school supplies from June 21 to July 15th.  They have also received 
a $50,000 grant from the Medallion Foundation to cover the cost of the uniforms. 
 
The medical/dental clinic attended a vaccination meeting and learned that my possibly be 
dropping the age for the meningitis vaccine down to middle schools. 
 
The clinic has still been performing drug screens for over 300 clients per month.  They have 
maximized the billing for the State contract and are now utilizing Family Protection fee money 
for the testing supplies.  The testing supplies will run out before the contract renews in 
September.  However the program is exploring other funding sources, 
 
 

GUARDIANSHIP COMMITTEE 
 
Ms. Marilyn DeMontrond stated that the committee discussed the Guardianship Monthly 
Statistics for May 2010.  The information will be distributed at the June Board meeting.  
 
Ms. McLaughlin stated that the program will host the 1st Vendors Meeting with personal care 
home providers on Friday, June 25th, 2010.  The purpose and goal for conducting this meeting is 
to review and discuss a revised contract that reflects a combined contract resulting in one 
agreement for all.   
 
 

YOUTH SERVICES COMMITTEE 
 
Ms. Frances Castaneda Dyess reported that the committee did not meet; however preferring to 
focus on attending and participating with the PAL graduation.  All of the committee members 
were attended a well organized and wonderful graduation for over 200 graduates. The next 
meeting will be August 2, 2010. 
 
 

 * * * * * 
 
 
 
He adjourned the meeting at 1:35 p.m. 



COMMITTEE:  Administrative Committee Meeting 
MEETING DATE (S ):  Tuesday, May 18, 2010 

 
MEETING ATTENDEES: 
BOARD MEMBERS: 
Dr. Ernest Fruge, Mr. Ron Davis, Ms. Marilyn 
Demontrond, Mr. Sean McPherson, and Mr. Phillip 
Kunetka 

ATTENDEES: 
HCCPS STAFF: 
Ms. Beverly Pettway, Mr. John Prior, Ms. Delores 
Jackson, and Ms. Charlotte Wilkins 

 
Budget Status: 
 

1) The Budget Status report was reviewed by the committee.  The general fund 
budget for HCPS as of the end of April 2010 is over budget by less than 1%.  
Adjustments for Title IV-E, TRIAD budget transfer and other adjustments should 
correct this overage for the June Financials. 

2) The TRIAD Prevention Program and the CYS Program will be asked to test the 
unit cost template for two months and make suggestions for improvement prior to 
the release of the template for all program use. 

 
Program Sustainability: 
 

1) The committee discussed grant/contract funded programs that may have issues 
with future funding.  Some of these programs include Systems of Hope which end 
federal funding September 2011.  There are currently 21.5 positions being paid 
from this grant and the Governing board for this program will be working on a 
continuity plan. 

2) Under new state contracts, service providers cannot charge Dependent Coverage 
to the grants/contracts.  In a recent STAR Monitoring, one of the findings stated 
that HCPS was improperly charging  back for Dependent Coverage and that this 
cost will not be paid for by the funder.  HCPS along with the Grants Management 
Office is looking into this issue and will work to resolve it with the State.  This 
could impact all of the contracts HCPS currently has with the state including 
PAL, PPT, CYD, Title IV-E, etc. 

3) One options that may provide HCPS will resources to offset this expense is 
charging an Indirect charge on all contracts with the state.  HCPS has not done 
this in the past, however, Harris County will not be able to supplement the funded 
programs without the inclusion of an indirect cost in the budgets. 

4) There is also work being done a Ward Mentor Grant 
 

Budget Retreat Planning: 
 
This Board Administrative committee will facilitate the Retreat Planning and 
Development.  A survey will be sent to all board members to get feedback on what the 
board would like to cover during the retreat.  Additional information will be provided as 
the planning progresses.          
 
***Next Meeting, June 15, 2010 at 11:00AM in B60*** 



Commissioner ‘s Court Agenda 
 
Protective Services for Children and Adults 
 
May 11, 2010 
 

1. Authorization to purchase gift cards for the Runaway and Homeless Youth Basic 
Center Grant Program using grant funds in the amount of $5,000. 

2. Authorization to expend funds for wards of the Guardianship Program who do not 
receive nor are eligible for Social Security Administration benefits at an 
approximate annual cost of $98,000 for room and board, excluding medical 
expenses. 

3. Travel authorization for 3 staff and 9 youth to attend the Foster Care Alumni 
Family reunion event on 5/22/10 in Austin, Texas.  The amount spent is $501 in 
grant funds. 

4. Travel authorization for three staff and five youth to attend the Convening of 
youth service agencies & higher education institutions even from 5/26/10 thru 
5/27/10 in San Marcos, Texas.  The amount spent is $916 in grant money and 
$585 from other funds. 

 
May 25, 2010 
 
 

1. Authorization for staff to host the annual foster parent dinner December 2, 2010 
in Houston for 200 participants at an approximate cost of $8,000. 

2. Travel authorization for ten employees and twenty youth to attend the Department 
of Family & Protective Services Teen conference from 6/21/10 thru 6/23/10 in 
Arlington, Texas.  The amount spent is $3,000 in grant funds. 

3. Travel authorization for one employee and two youth to attend a youth confidence 
building summer training camp from 7/6/10 thru 7/10/10 in Houston, Texas.  The 
amount spent is $200 in donated funds. 

4. Authorization to submit an application to the Texas Department of Family and 
Protective Services for grant funds in the amount of $350,000 for the Youth 
Resiliency Services Program. 

5. Authorization to accept grant funds in the amount of $35,000 from the Texas 
Department of Agriculture for the National School Lunch/Breakfast and School 
Commodity programs for the Harris County Youth Services Center. 

6. Authorization to accept an amendment to an agreement with the U.S. Department 
of Health & Human Services for additional grant funds in the amount of $342,694 
for the Harris County Alliance for Children and Families for care of children and 
youth with serious emotional disturbances and their families. 

7. Request for approval of projects scheduled for advertisement on drug testing kits 
or collection cups and confirmation of urinalysis samples for Protective Services 
for Children & Adults. 

 




